FREQUENTLY ASKED ®UEBNS

1. How is the Performance and Development Cycle (PDC) different from the Performance Planning and Review
(PPR) process that we have been using?
The steps and principles are very similar, but the PDC

1

© 2017 University oVictoria, Department of Human Resources. From “Performance and Development Cycle” originally published
at http://www.uvic.ca/pdc




8. I'minterested in the PDC. As an employee, how do | get it started?

Not everyone has a system in place for having regular performance conversations. If you have not previously be
having regular performance conversations, the launch of the R®ds an excellent opportunity for you to start a
conversation with your supervisoryou may decid® initiate the process by drafting thfstep 1 form
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http://www.uvic.ca/pdc
http://www.uvic.ca/hr/assets/docs/pdc/PDC_getting%20started.pdf
http://www.uvic.ca/hr/assets/docs/pdc/PDC_Step1.docx
http://www.uvic.ca/hr/assets/docs/pdc/PDC_getting%20started.pdf
http://www.uvic.ca/hr/services/home/hr-consulting/index.php
http://www.uvic.ca/hr/assets/docs/pdc/Setting%20key%20goals.pdf
http://www.uvic.ca/hr/services/home/hr-consulting/index.php
http://uvic.ca/hrcalendar

	frequently asked questions

